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GREENTEAMS ALLIANCE

What is this??



The Idea ς(The demise of the CDEP)

ÅAfter some 25+years, Government decided to 
ǎƘǳǘ Řƻǿƴ /59tΦ  aŀƴȅ ƻŦ ǳǎ ǎŀȅ ǎƻƳŜ /59tΩǎ 
were good, some were not so good;

ÅWhat this meant for our communities is 
another set back, still mourning the loss of our 
national voice and peak organisation in the 
process.



The Idea ς(The demise of the CDEP)

ÅCƻǊ ǘƘŜ aŀƴȅ wƛǾŜǊΩǎ wŜƎƛƻƴ όawwύΣ όǘƘŜ ƻƭŘ 
ǇǊƻǾŜǊōΣ ΩƪƴƻǿƭŜŘƎŜ ƛǎ ǇƻǿŜǊΩύΣ ǘƘŜ 
Indigenous Coordination Centre Manager of 
Coffs Harbour.  In all his experience and 
wisdom (and having some knowledgeon 
which way Government was heading). 
Instigated the idea of a Regional Partnership 
Agreement (RPA) for the Mid North Region 
that would encompass the following:



The Idea ς(The demise of the CDEP)

ÅResearch & Development, Road show in 
2007-08;

ÅThen broadening the arisen to include the whole Many Rivers 
Region.  Some would say a roll back to what we had in the 
previous years with the old peak organisation;

ÅThis elevated the level of the old CDEPs communities to some 
69 to 70 groups undertaking Natural Resource Management, 
which we now labelled, Aboriginal Green Teams (AGTs); and

ÅFollowing are some of the demographics required to progress 
the RPA.



The Idea ς(The demise of the CDEP)

Č Age distribution of population % in the Mid North Coast Region (MNCR)

Age                  No: Aboriginals         % Aboriginals           % Mainstream NSW 

Č 0-4 Yrs 1,357 (12.5%) (6.3%)

Č 5-14 3,010 (27.6%) (13.5%)

Č 15 -24 1,992 (18.3%) (13.6%)

Č 25 -54 3,563 (37.2%) (42.2%)

Č 55 + 972 (8.9%) (24.3%)

ČAboriginal unemployment status, in the MNCR.

Č 20 -30% unemployment rates

Č 7,000 unemployed is the target group

Č The target suggested at the time, is to employ 500 per year over the next 5 years. A break 
down ï250 from RPA demand and 250 from Job Search network.

ABS ς2006 Census



Towards a whole of Many Rivers Region  RPA 
2007 - 2008

Aboriginal Population in the Many Rivers region 

Č2006 Census = 40,707

ČFastest growing Aboriginal pop. in Australia

ČDoubled in last 15 years

Č52% below 19 yrs (40% below 14)

Č9% of community over 55

THE NUMBERS



PLANNING TOGETHER
WORKING TOGETHER

WHERE ARE
WE? 

HOW DO WE GET THERE?

WHERE ARE 
WE GOING? 

WORKING
TOGETHER

ECONOMIC INDEPENDENCE
SOCIAL HEALTH

ENVIRONMENTAL SUSTAINABILITY

NATIONALLY
LOCALLY



GROUND UP VERSUS 
TOP DOWN ï

WORKING TOGETHER

ČGiving Aboriginal people ownership and pride in land

ČRepairing the past and getting a decent income

ČEmpowering Aboriginal Identity

ČMapping resources for clearly articulated pathways

ČQuantified jobs 



TYPICAL BARRIERS TO 
FULL EMPLOYMENT

Coordination, 
Motivation 

and 
Mentoring

Drivers 
Licenses

Childcare

Drug and 
alcohol 
support

Housing, 
Education and 

Health

issues

Pathways for 
youth

Transport



OPPORTUNITIES

ČClean Water model/ rainfall / bush - fires / ocean

ČEmission Trading Scheme (ETS)/Bio - banking

ČSome major industry players to be engaged

ČXstrata

ČCoal & Allied

ČRio Tinto

ČABI Group

Č Leighton Holdings

THE GREEN ECONOMY



Many Rivers Region

Some 33 LALC 
areas



As with any Aboriginal country, to us 
ƛǘΩǎ ƘƻƳŜ ǎǿŜŜǘ ƘƻƳŜ



All the political drivers to this concept

POLICY ENVIRONMENT
Č The Rudd National Apology to Stolen Generation

Č Closing the Gap

Č Regional driven solutions

Č Theme driven funding

Č Continuum of intervention

Č Identifiable targets and measurement of change

Early
Years

Education Training/skilling Employment



WHO SHOULD BE 
ON THE REGIONAL 

PARTNERSHIP 
COMMITTEE?



The governing concept

ÅTHE FIRST STEP  

22 members make up of our Regional partnership committee



Green Team Development Unit 
Aboriginal Corporation (GTDUAC) 

The Green Team Development Unit Aboriginal Corporation (GTDUAC) was created in 

July 2009. Representatives ï6 Many Rivers Region Job Search Networks and 6 

Local Aboriginal land Council members. From this group of 12 are 6 elected 

Directors.

From the GTDUAC is the implementation group, óphase oneô Now trading as the

Green Teams Alliance.

The purpose:

Å  Addressing the social equity issues faced on the  Eastern sea board between, Tweed 

(north) and Hawkesbury Rivers (south) by the Aboriginal communities and people.

The Aim:

Å  Provide opportunities in land rehabilitation along the pacific highway development and 

other major constructions, contributing to the legislative framework for carbon reduction 

initiatives; 

Å  capitalising on the existing AGTs currently undertaking land rehabilitation work in the 

region; and

Å  creating the opportunities for current and potential AGTs in long term employment and 

business development within the region in particular, a pathway for our youth in this 

industry.



WHERE ARE WE NOW



WHERE ARE WE NOW



WHERE ARE WE NOW



The new make up - 2010

General 
Manager

Operational 
Manager

South

Business/Office 
Manager

Operational 
Manager

North

General Marketing 
Manager



Clockwise: Peter Milner, Ron Naden, 

Terrence Hudson , Ben Smith and Ken McIntosh.



GREEN TEAM ALLIANCE
(GTA)

SOME OF THE FUNCTIONS OF THE GTA ARE :

ČMENTORING

ČAGT DEVELOPMENT + CAPACITY BUILDING

ČCONTRACT ADMINISTRATION

ČMARKETING / BUSINESS DEVELOPMENT

ČSTRATEGIC PLANNING AND CONSULTING SERVICES

ČCOORDINATING WITH TRAINING PROVIDERS, INC TAFE

ČBROKERING PARTNERSHIPS WITH JOB NETWORK PROVIDERS AND AGT 

ORGANISATIONS ï(Post CDEP)

ČSELF FUNDED AND BUSINESS BASED



The Corporate look!!


