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Who we are ïHunter Nursing

Mobile community nursing staff Community based service 
delivery
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Telehealth Trial Background

Å Trial commenced in November 2009

Å Healthe Care,  Hunter Nursing and Intel Digital Health 
Group

Å Small scale trial - CHF and COPD 

Å Using the Intel® Health Guide and Intel® Health Care 
Management Suite

Å Community Care Environment

Å Extensive testing of broadband service providers

Å Significant planning, training of staff and assessment of 
the project guidelines was conducted 

Å Specific KPIs identified to determine outcomes
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Trial Framework
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Remote Patient Monitoring

Key Aims and Objectives of the Trial

ÅObtain conclusive validation 

īCost savings
ÁReduce hospital re-admissions

ÁReduce GP visits

ÁReduce Community Nursing visits

ÁBetter utilisation of scarce nursing staff

īROI & Feasibility of RPM service offering  
ÁPatient participation in self-management 

ÁTechnology solution



©2010 Healthe

ROI Modelling & Business Case 
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Remote Patient Monitoring

Stratification & Patient Cohort Selection

Å Solution overview ïparticipants, technology, process

90 minutes drive

from Toronto to

Singleton



©2010 Healthe

Stratification & Patient Cohort Selection
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Remote Patient Monitoring

Longitudinal Baseline Data (12 months)
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End to end system

Remote Patient Monitoring

Secure Data

Centre

Intel® 

Health 

Guide

Weight Scale

Pulse

Oximeter

Blood 

Pressure

Monitor

Clinical

Information

Databases

Intel® Health 

Care Management 

Suite

Monitoring

Tools

Patient 

End User

Clinician

Clinician

http://www.zydacron.com/index.php?eID=tx_cms_showpic&file=uploads%2Fpics%2Fnonin_spo2_gif.gif&width=800m&height=600m&bodyTag=%3Cbody%20style%3D%22margin%3A0%3B%20background%3A%23fff%3B%22%3E&wrap=%3Ca%20href%3D%22javascript%3Aclose%28%29%3B%22%3E%20%7C%20%3C%2Fa%3E&md5=fee028fb9c9751efedcfcf25f42f3d2c
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Intel® Health Guide Deployment

Å 50 Intel® Health Guides deployed to patients
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Vital Signs Monitoring and Peripherals

Å Remote monitoring of: Blood Pressure, Weight, Pulse 

Oximetry with certified peripherals

http://www.zydacron.com/index.php?eID=tx_cms_showpic&file=uploads%2Fpics%2Fnonin_spo2_gif.gif&width=800m&height=600m&bodyTag=%3Cbody%20style%3D%22margin%3A0%3B%20background%3A%23fff%3B%22%3E&wrap=%3Ca%20href%3D%22javascript%3Aclose%28%29%3B%22%3E%20%7C%20%3C%2Fa%3E&md5=fee028fb9c9751efedcfcf25f42f3d2c
http://www.nonin.com/
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Intel® Health Guide Connectivity
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Video Conferencing and Connectivity
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Video Conference usage information
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Total video calls: 66

Total t ime: 3 hours 24 minutes

Number of Care Managers (CM) = 3

Number of Patients = 16 with 12 using VC
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Care Protocols and Personalised Care Plans
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Community Nursing and Patient Interaction
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Teachable Moments Educational Materials
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Monitoring Centre Operations and Staffing

Clinical Monitoring by Registered Nurse or 

Clinical Nurse Specialist

1. Receive data

2. Manage protocols

3. Manage exceptions

4. Report data
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Intel® Health Care Management Suite
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Learnings so far
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Learnings so far - Financial

Å Reduced re-hospitalisation 

rates (all cause) = reduced 

number of hospital bed days

Å Reduced presentations to  

emergency ward

Å Reduced number of face-to-

face community visits 

between patients and 

healthcare clinicians

ī Weekly Ÿ Fortnightly

ī Fortnightly Ÿ Monthly

To date there have been no re-hospitalisations of patients in the trial
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Learnings so far - Utilisation

Å Clinician satisfaction

Å Video Conferencing capacity

Å Flexibility in Personalised Care 
Planning

Å Alert types and frequency

Å Alert intervention summary 

Å Patient adherence to vital 
signs monitoring and daily 
sessions.
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Learnings so far - Patients

Å Increased feelings of 
support

Å Reduced anxiety

Å Increased access to nurse

Å Increased access to 
education and information

Å Increased ability to manage 
self care

Å Early recognition of 
potential problem before 
crisis occurs
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Learnings so far - Carer

Å Increased support for the carer

Å Increased support in providing 
care to patient

Å Reduced worry /  anxiety

Å Increased access to nurse, 
especially via video 
conferencing

Å Increased information /  
education about the disease 
and its management
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Learnings so far ïNurse 

Å Clinical Staff Satisfaction
ī Access to new skill sets
ī Access to alternate work 

environment

Å Increased access to current 
data

Å Ability to transfer current data 
to GP in a more timely manner

Å Ability to monitor a larger 
number of patients

Å IHG and management suite 
offers increased functionality 
and flexibility in care planning
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Learnings so far - Organisation

Å Increased flexibility and 

appropriateness in roster 

allocations to patients

Å Increased non face-to-face 

contact with high dependency 

chronic disease patients

Å Decreased home visits for 

monitoring

ī Weekly Ÿ Fortnightly

ī Fortnightly Ÿ Monthly

Early signs of improved Nurse-Patient ratio
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Thank you & Questions

Contact: Anthony Fanning

Ph: 0409 468 988

afanning@healthe.com


